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HARTING PARISH COUNCIL 

MINUTES 

Minutes of the Meeting of Harting Parish Council held on Thursday 18 June 2020 at 6.30 p.m. 

The meeting was held via Zoom video link in accordance with the Coronavirus Act 2020  

 

 
Present: Mr Shaxson (Chair), Mr Bonner, Mrs Bull, Mrs Bramley, Mrs Curran, Mrs Dawson, Mrs 
Gaterell, Mr Johnson -Hill, Mrs Martin, Mr Miller and Mr Palmer 
In attendance: Mrs Walker (Parish Clerk). 
 
There were 6 members of the public in attendance. 
 

29.Apologies for absence: None. 

30.Declarations of Interest: None. 

31.Minutes from Meeting held on 14 May 2020. 
The minutes of the Meeting of the Parish Council held on 14 May 2020 were agreed as a true 
record and would be signed by the Chair when circumstances allow.  

32.Questions from the Public: the following questions were raised by members of public present at 

the meeting and via letters received by two members of the public who were unable to attend 

as they did not have access to ‘Zoom’: 

• a request to speak, as a member of the Tree and Woodland sub-committee regarding 

agenda item 8 ‘Tree Update’. 

• concern about agenda item 7 “request for an entrance to be placed in a section 

of fence along the footpath to the School”. The breach of the fence leading onto 

the proposed bridge may create problems for partially sighted people who may 

venture onto the bridge. The breach may set a precedent and further requests 

may be forthcoming from other properties along that stretch of pathway. The 

introduction of a breach or gate in the fence, as well as having an aesthetic 

impact, will mean more uprights are needed in the fence and this will increase 

maintenance costs for the Council.   

Issues concerning the Warren – responses are shown in italics 

• Concerns about the cost of deer fencing 

Although the deer fencing is more costly it is preferable to several thousand 

plastic tree guards and will protect the ground flora and fauna as well as the 

saplings and natural regeneration. The cost of the fencing is being covered by the 

Tree Council grant.  

• Concerns about the number of beech that have been lost since the felling 

There have been a number of beech lost since the tree works but this is not 

unusual in these circumstances, and this has been taken into account. 

• Request for a site meeting to discuss the situation  

The Parish Council is unable to facilitate a meeting at this point. A special Parish 

Meeting will be arranged when it is possible.  

A great deal of communication has been provided over the last year through the 

Council minutes, the website, the Village Facebook page and the Parish 
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Magazine. The Council has been very aware that there was a need to keep the 

community well informed throughout the process.  

• Will the debris be cleared 

Over 500 tonnes of debris has been cleared from the site and sold as bio mass 

fuel. The remaining debris will be left on site and will break down and provide 

nutrients for the soil.  It is intended that the pile of debris by the area used as the 

loading bay will be burned when the current bonfire restrictions are eased  

• Will the uneven ground caused by heavy machinery be levelled 

The contractors have carried out some work to the footpaths on 6 June 2020, 

other areas will not be disturbed as it would cause damage both to the plants 

that are starting to regenerate and the recovering soil structure 

• When will the reprofiling work on the footpaths take place, will the contractors 

make good any problem areas 

This work took place on 6 June 2020 

• Concerns about the performance of the contractor and a question why they were 

paid before the job was completed 

The contractors had to repair the Public Rights of Way and this has been carried 

out. No payment has been made as the works were covered by the sale of timber 

• Who is advising on the woodland restoration and soil condition issues 

Petra Billings, a chartered ecologist 

• Can the Council guarantee that the water running down the footpaths will not 

cause flooding, will the footpaths have to be closed if there is another period of 

wet weather 

It is anticipated that the recent works to the footpaths and the placing on them of 

several grips will keep the footpaths in a reasonable state regardless of weather 

conditions  

• Should the soil be left to rest and possibly be fertilised before any further 

planting takes place 

Advice and guidance is being taken from Petra Billings 

• The work of the Parish Council is seen to be secretive, can the planting be 

delayed until there is a parish meeting to discuss the way ahead 

The Council is very aware of the need to communicate and has done so over the 

past 12 months. There is a need to make preparations well in advance of 

replanting  to be certain of satisfying a legal requirement of the felling licence.  

 

33.Matters of Urgent Public Importance:  

None. 

34.Reports from the County and District Councillor 

Dr O’Kelly, the County and District Councillor had circulated a report prior to the 

meeting and the members raised the following points: 

• Is the total of 1358 COVID cases recorded in the area up by much on the previous 

total 
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Dr O’Kelly confirmed this was the cumulative figure and it had increased by a 

small amount. It represented the total of tested cases since Feb/March. 

• There are a lot of issues raised in relation to bonfires and the number of 

complaints to CDC in this respect has increased sharply, who can people contact 

It is important to encourage people to report problem bonfires to Chichester DC 

• What can be done about the noise of motorbikes travelling through the village 

and beyond 

Dr O’Kelly confirmed there is a cross parish initiative which is hoping to tackle this 

problem 

• Is the local outbreak plan being produced by WSCC Public Health department 

available as there is a need to understand how any local restrictions may impact 

on the Parish and how the Parish Council may need to react to such measures.  

Dr O’Kelly confirmed the plan was still being formalised and would be sent to 

parish councils when it is finalised.  

35.Request for an entrance to be placed in a section of fence along the footpath to the 

School 

A local resident residing in 2 Jenny Lake Cottage, the boundary of which backs onto the 
stream running adjacent to the footpath running from the Street to the village Hall, had 
asked the Council for permission to breach the council owned fence running alongside 
the stream to create an entrance to the rear of the property over a wooden footbridge 
placed across the stream.  
It was noted that the Parish Council owns the fence but does not own the land that it 

stands on or the footpath that runs adjacent to the stream. It was noted that the 

relevant landowner would have to give permission before this could be done. The access 

to 2 Jenny Lake Cottage is currently through a right-of-way to the rear of adjoining 

properties.   A bridge has recently been  put across the stream, using existing 

abutments.  

The councillors considered the request and noted concerns about safety if the fence line 
is disrupted, as well as the potential for further requests from residents living along the 
footpath.  
An amendment to the proposal, addressing the safety concerns, was made to replace 
the words ‘bridge crossing the stream’ with ‘gate’. 
The amendment was agreed.  
The following substantive proposal was then agreed:    
That the Council consider whether to agree, subject to the necessary permissions being in place, 
to the owner of 2 Jenny Lake Cottage, South Harting removing a section of the Council owned 
fence along the footpath running from the Street to the School and replacing this with a gate. 

 

36.Tree Update 

A progress report on the restoration work in the area of the Warren was given on behalf 

of the Tree and Woodland Sub Committee.  
At  its meeting on 19 March 2020 the Council agreed to take forward ‘Option E’ from the 
Woodland Restoration Planting Scheme & Budget for The Warren, this option was based the use 
of deer fencing to protect saplings, regeneration and ground flora.  
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Five contractors had been contacted to provide quotes but three have been too busy to visit the 
site.   One has provided a verbal quote, and the remaining two have visited the site and are 
preparing quotes. Unfortunately, these have not been received in time for the meeting, so the 
councillors agreed to hold a special meeting to enable a decision to be made as soon as possible.   
The cost per metre of the deer fencing is proving to be greater than anticipated due to the 
difficult terrain, and despite a reduction in the length of the fencing required, the grant allocated 
by the Tree Council may not be sufficient. There will also be a need to purchase some additional 
tree guards for the areas to the north of the fencing. It is anticipated that these costs can be 
offset against the income from the sale of timber.  
There are some areas that will need clearing and levelling along the proposed line of the deer 
fencing, and the contractors have been asked to quote for this work as it is difficult to form 
working parties under the current restrictions and some mechanical help may be required.  
Advice had been received from two Forestry Commission officers, one of whom specialises in 
deer management. They were able to provide advice on the possible placing of the deer fencing, 
the potential use of  small enclosures outside the deer fenced area and consideration of areas 
for replanting.  
The deer fencing will not enclose the whole area of the Warren, and the amount of fencing 
alongside footpaths has been limited. There will be four points (two to the north, one to the 
south and one to the east) where the fence will cross footpaths, and ‘kissing gates’ will be 
installed at these points. These gates will need approval from WSCC.  
It was noted that the Ezee Tree guards used at the planting day in February 2020 had not 
withstood the recent strong winds or the attentions of the deer browsing in the Warren. This is 
disappointing as the guards were thought to be an eco-friendly alternative to plastic guards. The 
Tree Council and the Forestry Commission are aware of this problem.  
There is quite a lot of regeneration evident in the Warren including beech, hazel, field maple and 
hawthorn.  It is important to protect these saplings as soon as possible with tree guards, any 
within the fencing area can be removed once it is in place. The Chairman has approximately 300 
guards which he is willing to lend to the Council, stakes will need to be purchased to secure 
these and are likely to cost  up to £3.50 each. These costs can also be offset against the income 
from timber sales.  
The councillors received an update on the footpaths.  Euroforest had improved the surface of 
the footpaths on 6 June 2020 and cut some grips to channel excess water off the main paths.  
The councillors noted that there was a need to maintain the momentum to ensure the site is 
ready for some planting in November/December and to ensure the regeneration is sufficiently 
protected.  
The members discussed the perceived view that there had been a lack of communication 
regarding the tree works in the Warren, and noted that the restoration project would have been 
presented at the Annual Meeting due to have been held on 20 May 2020, cancelled due to the 
coronavirus restrictions. It was agreed that a meeting should be held as soon as the 
circumstances allowed to allay any concerns and issues.  

 

The following proposals were agreed:   

i. To note the report   

ii. To agree that as the quote information is not available at the time of the meeting, to 

hold a special meeting to agree the contractor.   

iii. To agree that the Council’s Woodland & Tree Sub-Committee can utilise the ring-

fenced revenue from the timber sales to purchase necessary services and supplies to 

enable the erection of the fence, protection of regeneration and new planting   

iv. To note that the estimated cost of the fencing in the first draft of the Woodland 

Restoration Budget did not take account of the difficult terrain in the Warren and that 
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there may be a need for the Council to supplement the Tree Council grant by in the 

region of £5,000 

 

Mrs Curran left the meeting. 

 

 

37.Highways and Byways Advisory Committee (HABAC) Update  
The minutes from the HABAC meeting held on 28 May 2020 were noted.  
The councillors discussed the various issues surrounding the replacement of the lights 
along the footpath leading from the Street to the Village Hall. The current lights have 
been constantly vandalised over the years. The last bout of vandalism, over 12 months 
ago, left the lights unrepairable and the power supply was switched off.  
During the following months the HABAC considered various options, following 
professional advice, to replace the footpath lights. The estimated cost to purchase and 
install vandal proof lights was in the region of £10-£15k.  
It was noted that no complaints had been received about the lack of lighting during the 
previous 12 months and that most people had mobile phones with lights that can easily 
be used as torches. The members agreed that the high cost versus the lack of need for 
the lights meant the project should not go ahead. The Chair of HABAC would write an 
article for the parish magazine explaining the decision.  
The members considered two quotes that had been received in respect of the 
refurbishment of the Nyewood fingerpost: 
Ralph Restorations – £1960 plus vat  
J K Engineering - £2035 plus vat  
It was agreed, after consideration of the different methods and materials that J K 
Engineering should be appointed to carry out the work. The wording on the finial would 
read ‘WSCC’ and ‘Nyewood’.  
The members agreed that an article should be placed in the Parish Magazine reminding 
parishioners of their responsibility to cut their hedges adjacent to footpaths and 
highways.  
It was noted that the HABAC Terms of Reference had been reviewed and an amendment 
relating to the Emergency Plan was agreed.  
The proposals were considered. An amendment was proposed to remove the words 
‘and asking for views’ from the original proposal (i) which read:  

that the Council agree that due to the  perceived lack of demand for the replacement lighting 

on the village footpath, and the potential cost in the region of £10k,  that the project may not 

be justified and that a carefully worded article will be placed in the Parish Magazine stating 

the situation and asking for views.   

The amendment was agreed.  
The following proposals, including substantive proposal (i), were then agreed:    
The following proposals were agreed: 

i. that the Council agree that due to the  perceived lack of demand for the replacement lighting 

on the village footpath, and the potential cost in the region of £10k,  that the project may not 

be justified and that a carefully worded article will be placed in the Parish Magazine stating 

the situation.   
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ii. that the Council agree that J K Engineering should be accepted as the contractor to carry out 

the restoration of the Nyewood fingerpost at a cost of £2035 + vat. 

iii. that the Council agree the wording on the finial of the new Nyewood fingerpost should 

be “WSCC” and “Nyewood”. 

iv. that the Council agree an article will be placed in the Parish Magazine to remind 

parishioners of their responsibility to cut their hedges near footpaths and highways. 

v. that the Council note the HABAC Terms of Reference have been reviewed and to agree 
that points 4 and 5 should be combined to read ‘HABAC will liaise with the Aims and 
Objectives Committee to provide input for the Emergency Plan as necessary for flood 
prevention and the management of extreme winter weather conditions. 
 

Mr Johnson Hill left the meeting.  
 

38.Review of the Code of Conduct of the Council 
The Code of Conduct was reviewed and agreed.  

39.Review of Data Protection Policy (attached)  
The Data Protection Policy was reviewed and agreed.  

40.Review of IT Security policy for councillors (attached) 
The IT Security Policy for councillors was reviewed and agreed.  

41.Review of IT Security policy for staff (attached)  
The IT Security Policy for staff was reviewed and agreed.  

42.Review of Media and Press  
The Media and Press Policy was reviewed and agreed.  

43.Local Government Association consultation on a new model Code of Conduct 
The Local Government Association has asked all parish councils to consider and respond to the 
new model Code of Conduct.  
The model had been circulated to the councillors who agreed they would review the proposals 
and pass any comments to the clerk by 9 July to ensure a formal response can be agreed at the 
July Council meeting.  
The following proposal was agreed: 

That the members of the Council consider the new model Code of Conduct proposed by 
the Local Government and pass any comments to the clerk by 9 July to enable a response 
to be agreed at the July Council meeting. 

44.War Memorial Playing Field (WMPF) Insurance Claim 
The WMPF pavilion had been broken into on 12 May 2020, the main store door and the back 
door were damaged beyond repair and both needed replacing, the only item stolen was an 
electric tea urn.  
A claim was made to the insurers for £1460 representing the cost of replacing the doors less the 
£250 excess. This has been finalised and the settlement has been credited to the Council bank 
account. The sum will be passed on to WMPF to enable them to repair the damaged areas of the 
pavilion.  

The following proposal was agreed: 
To note the report 

45.Finance 

45.1. It was agreed that the following payments should be made: 

Undisclosed Clerk & RFO Salary - June  920.26  

HMRC  Tax and NI contributions  90.12  
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Trish Walker Clerks expenses  234.55  

WSALC Limited WSALC and NALC annual subscriptions  415.51  

M H Kennedy & Son Ltd Grass Cutting  338.40  

Petra Billings 
Consultant fees for Warren 
restoration  775.00  

WMPF Lengthsman  250.00  

A P Hoare 
Clearance and chipping of trees over 
pathways   720.00  

Chichester District Council Litter and dog bin - annual  574.70 

 

45.2. The income for June was noted. 

£84.00  refund from SSALC 

£959.05 vat refund 

46.Bank Reconciliation for June 2020 

It was noted that the bank reconciliation had been scrutinised and will be signed by the 

Chairman of the Finance Committee. The Chairman of the Council will sign the reconciliation in 

accordance with the Council’s Financial Regulations when circumstances allow. 

47.Bank balance as of 31 May 2020 £67,977.99 
Noted. 

48.Budget statement for May 2020 
Noted. 

49.Planning Committee 

The minutes of the Planning Meeting held on 13 May 2020 and 4 June 2020 were noted. 

50.Aims and Objectives Advisory Committee (AOAC) 

The minutes of the AOAC meeting held on 8 June 2020 were noted. 

51.Correspondence 

It was noted that correspondence had been received regarding the Warren restoration 

and bonfires. 

52.Clerks report 

The report was noted and the following areas were highlighted: 

The clerk had heard that the Furze Meadow play area had been inspected and the equipment 

had been condemned, clarification was being sought.  

The buddy system was still in place and operating well, an article was being placed in the Parish 

Magazine. 

53.Items for future meetings  

Annual Governance Statement  
Internal Audit report 
Personnel Committee vacancy 
Complaints Committee vacancy 
Review of policies 

54.Date of next meeting – The next meeting would be held via Zoom conferencing on Thursday 16 
July at 6.30pm  
 

The meeting closed at 8.30 pm. 


