
 



 



 



 



 



 



 



 

 

 

 

 

 

 

 

 



 





 

 

Agenda  Item 12 Tree Update – Briefing Note February 2020  
  

Tree Council Planting Day, 6 February 2020  
About 25 people from various organisations – the Tree Council, DEFRA, South Downs 
National Park Authority (SDNPA), Forestry Commission and Network Rail – were present on 
the day, the primary aim of which was to show DEFRA policy-advisors the real impact of ash 
dieback and the issues involved in recovery and regeneration in badly affected areas. A total 
of 445 saplings of native species, including beech, yew, spindle, field maple, dog rose and 
hawthorn, were planted at the southern end of the Warren.  
The planting was supervised by Dr Petra Billings, a chartered ecologist contracted by the 
Council to create a replanting scheme and apply for relevant grants.  
The trees and shrubs were all kindly donated by the Tree Council. The tree shelters, 
developed by Ezee Tree, are made from recycled materials and are bio-degradable with a 
life of 3-4 years. The company’s owners drove down from the Midlands to participate in the 
day.   
The organisations present are all keen to help with the recovery process, whether in an 
advisory or practical capacity, it being acknowledged that the Council had no option but to 
fell all of the ash in the Warren and had been extremely unlucky with the exceptionally bad 
weather during the works.   
On behalf of the Council, the Clerk has sent thanks to all who came on the 6th, in particular 
the Tree Council for its generosity in providing the saplings and much of the planting 
manpower, both their own staff and those from DEFRA.  Matthew Woodcock, Programmes 
Manager for the Forestry Commission, was instrumental in putting the Tree Council in touch 
with the Council, and has been very helpful and supportive throughout.   
 

Replanting & Natural Regeneration  
There has been contradictory advice on the number of new tree saplings needed.  Initial 
advice was 1600-1800 trees per hectare, but 1100 per hectare is now considered to be more 
sensible given the expected level of natural regeneration. For the 3.7 ha of the Warren 
which must be replanted as a condition of the felling licence, this is equivalent to about 
4000 saplings.  
The natural regeneration in the spring will need to be protected with tree shelters: without 
regular use, particularly by dog walkers, deer activity has increased in the Warren. The 
shelters will have to be purchased in the near future: the small surplus from sale of the 
timber can be used for this as grant funding is only available towards the cost of replanting.   
Petra Billings is creating the replanting scheme to ensure a more diverse and resilient 
woodland is created. There will be major planting in November 2020, including during 
National Tree Week (23 November – 1 December).  
It is hoped that volunteers will be found from within the community to form Working 
Parties for planting and, in particular, for maintenance of replanted areas. The SDNPA 
Ranger is willing to help with planting days and would be happy to work with local schools 
and the scout group if they wish to be involved. The Tree Council and DEFRA staff also 



seemed keen to return. Nevertheless, there will have to be some professional planting due 
to the difficulty of some of the terrain and the large number of trees to be planted.   
Petra Billings is calculating the budget for the replanting and this will form the Council’s bid 
for a Tree Health Grant from the Forestry Commission. It is likely that a grant will cover 
about 75% of the cost of requisite planting of the 3.7ha and that the remainder might be 
covered by the small amount of income from the timber sales. Selective replanting in other 
areas will need to be considered in the future.  
Other possible sources of income are being investigated.  
 

Tree Wardens  
The Clerk met with the two current Tree Wardens last week and they have confirmed they 
are happy to keep an eye on the newly planted trees and shrubs to ensure the shelters 
remain in place, particularly after high winds. They are also happy to help the Council 
promote the replanting work and to be involved in planting days.    
The Council’s Woodland & Tree Sub-Committee (formerly the Tree Working Group) will 
continue to liaise with the various organisations who have offered on-going support, one 
being the Tree Council (TC) which sponsors the Tree Warden scheme. The TC is keen to 
promote the scheme and to demonstrate the breadth of the role within communities; hence 
two members of the Sub-Committee have volunteered to become additional Tree Wardens 
for the Council, with responsibility for liaison with the TC on future cooperation regarding 
the restoration of the Warren.    

  
  
  
 

 


